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Welcome

Today’'s Agenda

e SMART Business Systems Division
« SBS Project Scope

* Recent Project Activities

e Next Steps

 Questions
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SMART Business Systems Division

A New Division to...

o Establish Standards and Guidelines

* Provide Service and Support

» Manage the SBS Project

 Provide Continuous Process Improvement

Current Division Initiative: SMART Business Systems Project
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SMART Business Systems Project

A long-term, statewide initiative that will transform...
* Finance

e Personnel
e Procurement
e Payroll

The State of Transformation
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More than a Software Project

Processes

o Set of related tasks and activities _ _
required to accomplish an objective Business Transformation

 Involves both people and systems

o Result in the fulfillment of specific
business needs

. Processes
Technologies

« Enterprise Resource Planning (ERP)
« Reporting/Data Warehouse
« Employee Portal/Web

Organization Organization Technologies

e |nvolvement
e FEducation
e Support
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SMART Transformation Roadmap
DEFINE DESIGN TRANSFORM

* Discovery * Processes * Align Software to e Deliver

o Assess (As Is) * Technologies support Processes « Support

* High Level (To Be) * Organization * Align Technologies « Stabilize

 Requirements Readiness * Prepare the « Improve
and Procure Organization
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Process Number: 3.1.3 Last Updated Date: 10/21/08
Process: Sole Source: Requisition to Purchase Order Last Updated By: Kati Darnell
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SBS Project Update

Work Completed

 Assigned State Subject Matter Experts (SMESs)

o “As-Is” Process Mapping Sessions

o “As-Is” Process Documentation (Maps and Narratives)

Work in Progress

e “To-Be” Process Design & Development of Software Requirements
« Key Technology Frameworks and Strategies

Next Steps

» Procure Software and Select Implementation Partner
e Complete Legal Negotiations

» Begin to Implement Process Improvements
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What We Need From You

« Help us maintain an enterprise, statewide perspective.

e Tell us what you need to know.
— SMARTBusiness@finance.alabama.gov
— Review SBS Communications and E-Mails

o Patience (Involvement Ebbs and Flows)
» Support (Expertise, Enthusiasm, Creativity)
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What's On Your Mind?
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